Profile Gernot Leeb

Professional Experience

Core Competencies

Languages

¢ German (native)
+ English (fluent)

Education

¢ 1991: Master Degree in Business
Administration (Production and
Logistics Management as well as
Organisation), Johannes Kepler
University, Linz, Austria

+ 1985: Degree in Mechanical
Engineering, Wels, Austria

¢+ MDW International (Interim / Project
Management Logistics / SCM)

+ New Yorker (Head of Outbound
Logistics)

¢ Lang Papier / UPM (Head of Logistics /
SCM)

+ Miiller Dairy (Logistics Manager in the
SCM dept.)

¢ Ecom IT (e-Logistics Manager)
+ Philips (Logistics Manager APAC /
Production Planning Manager)

+ Nestlé (Production, Demand & Supply
Planner)

¢+ P&G (Product Planning Manager)

Supply Chain Management

Inbound / Outbound Logistics

Warehousing / Stock Management

Production planning / scheduling and -logistics
Materials Management

CIP / Kaizen / Lean / Gemba / MUDA
Disposal Logistics

Project Management & Process Enhancement
Service Provider Cooperation

Industries

¢ Pulp & Paper

+ FMCG

¢ Food & Beverages

+ Mechanical Engineering
+ Electronics

+ Retall (Fashion)

¢ T

+ Renewable Energies

*

*

Achievements / Projects

Interim Management

Tender in Outbound Logistics

Outsourcing of Disposal Logistics
Transportation and warehousing savings
Restructured Supply Chains (In / Outbound)
OTD of up to 100% (FTL, LTL)

Productivity projects (Bar code scanning and
AFC system)

VMI and NWC projects, Inventory management
Production planning improvements

Cooperation with Co-packers and external
partners

Out of stock reductions and Forecasting
Supervise staff of up to 110 employees

Contact

Gernot.Leeb@outiook.com
Mobile: +43 (0) 681 / 815 965 86




